MORE SWIFT INFO for interested neighbours 
First, here's a short and inspiring film showing how neighbours in Leeds successfully created a swift corridor: https://youtu.be/3BuNVhLAHYk
It's great that you're keen to help rebuild our local swift population. Putting up a swift box or swift brick in a suitable location is a very easy way to make a big difference, and much easier as a group. If you're planning building work or a loft conversion, this is the ideal time to think about the best way to make your space more welcoming to swifts and check you don't already have a nesting pair. If you're renting, do ask the property owner. And once you've decided to have a box installed as part of this (temporary) group, please let me know as soon as possible.
I've tried to answer common questions below, but please do get in touch [CONTACT DETAILS] if there's anything else you need to know before you make a commitment. (And if you will struggle to cover the cost of this but are keen to have a box, please let me know in confidence; there may be a way to help.)

· How do we know swifts will come? We don’t. But if we give them a habitat we know works, then we’re in with a very good chance. If we use swift calls (see below) to attract them, the chances are much higher. Swifts are site-faithful so once we get them, they should return year on year. But it is a marathon not a sprint and we can't expect instant results.
· Are swifts going to cause a lot of mess? No, they’re out most of the day and also are small birds, you shouldn’t notice any mess. We won’t fit them directly over doorways or windows. They never stop flying, nor do they perch.
They often eat their own poo and don’t have much beyond feathers inside their nest. They can only catch things on the wing, they don’t collect debris to “make” a nest, they simply use the spaces in our buildings.
· Are swifts noisy? Apparently most people don’t even know them if they’ve got them in their loft space, so shouldn’t be noisy for boxes fitted outside. They also leave their nests for large parts of the day. The younger swifts prospecting for future nests/mates are the ones who cry loudly. It’s a joyful sound!
· Will the boxes attract vermin? No, there’s absolutely no evidence of this
· Won’t my cats get them? They shouldn’t: the boxes are high up and swifts love flying high and fast, well out of reach. Grounded swifts only would be in trouble.
· Are they territorial? Will they frighten other things away? No, there is no evidence of this
· Will the boxes attract parakeets or pigeons? No, I've been told this won't happen - the opening holes are too small and they fly from above not below so this shouldn’t be an issue.
· What about other birds? If swifts don’t use the boxes, house sparrows, nuthatches and great tits probably will. These birds then attract swifts to the nest, but are less dependent on one nest site than swifts, so can adapt.
· How much will it cost me?  Depending on numbers, roughly £70- £85 each for supply and fit (Boxes are £32-5 each plus delivery and VAT, installation £35-45). Swifts love company so we need at least 10 boxes to make this really viable both for the swift colony and (in practical terms) to share the cost of a roofer to fit them. When I have a final number, I can explore bulk discount and confirm delivery and exact costs. If you want more than one chamber, this will affect the cost of the unit, likewise a more deluxe brand, or including callers/cameras etc. [ADD HERE IF THERE'S ANY CHANCE OF EXTERNAL FUNDING, but since this takes time to come through, you usually need a commitment to cover upfront costs and then be reimbursed]
· When do we need to do it and how long does it take? Ideally installation should happen before the breeding season, which starts in April. Each installation takes about 15-30 minutes. When we have agreed a day, I will send everyone a (rough) timetable so they know what to expect. You don't need to be in if you’re having a box fitted to the front of your home, as long as the position etc has been agreed and confirmed in advance. I will discuss and agree exact location and access with everyone involved. Think about ladder access if you're planning to install a box at the back of a property. 
· Who will do the installation? A roofer who has been recommended and used by other local swift groups.
· Where do the boxes come from and who will order them?  The best value recommended boxes are uPVC swift boxes sold by the charity Action For Swifts. They’re light and cost only around £32. The uPVC means they last longer and reflect the heat of the sun. Other more expensive brands are available, and Impeckable (https://www.impeckablebirdfeeders.com) and Peak Boxes (https://peakboxes.co.uk) are good options. Please let me know if you want a different box, or if you want to install and caller and/or even a camera at the same time. If you’re doing building work, consider a swift brick which can be built into your house and can also be retro-fitted. I'm happy to make a group order (with discount) with Action for Swifts and store the boxes until our agreed installation day. 
· What if we don’t reach the 10 box minimum? Let's try! We can explore what the fitter would charge if we have fewer people, but 10 minimum is our aim.
· Can I leave the Whatsapp group after the installation? Of course. Many people enjoy becoming part of a swift-spotting community and exchanging news on sightings, and it's definitely a great way to get to know neighbours, but staying in the group is entirely voluntary. Please share if nests are active though and record on Swift Mapper App for colony monitoring.





Swift calls and cameras
Playing swift calls (with the agreement of near neighbours) is the best way to get birds to explore and nest in new boxes. We can use ordinary Bluetooth speakers, played out of a nearby open window, on the windowsill or hung on a secure length of string or a hung net bag.
You can also buy caller systems (around £40) to use with timers (Pennine Electrics, Action for Swifts, Peak Boxes) or make your own. They can sit inside or next to the box. As us or Action For Swifts etc for advice. You can download the call here for £2 to the Swift Conservation Society or ask me to share some other options. We've never used cameras, but if you're very keen to make that extra investment, these could be fitted when the box is installed, and I'm happy to discuss this further.

Find out more about swifts:
Swift Conservation 
Sheffield Swift Network
RSPB page about swifts.
Watch BBC nature programme with Hamza - starts at about 43’44 into the programme. About a street that did this and how they made it work.
Swiftmapper is an online tool to report sightings of swifts. Anyone can look at and use it. You can see there have been sightings of swifts nesting nearby which means we’re in a strong position to succeed and link our swift neighbourhoods with others to create a local swift-friendly 'corridor' that will really help boost numbers of this magnificent but threatened species.
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