How to make a swift neighbourhood: a step-by-step plan, created by Ivanhoe Triangle Green Swifties and other local groups.
1. WORK OUT HOW TO MANAGE FINANCES
Although it's sometimes possible to find external funding for projects like this, it can be a long-winded and very time-consuming approach which often leaves small groups with funding gaps at crucial times. We gained a neighbourhood grant from Southwark, but had to place nest box orders using our own funds and await reimbursement.
By far the quickest way is to get together a self-funding group. The group might also be happy to agree a slightly higher unit cost, in order to subsidise any lower income participants and be inclusive. You can also come to us (Ivanhoe Triangle Green Swifties) to see if we can acquire free boxes for these people, often we do have some donated boxes.
Depending on how comfortable you are as neighbours to exchange funds between yourselves, you could make the bulk box order for the street yourself. Most swift box providers will send you an invoice for your order, so another option is to then ask neighbours to transfer their portion of the bill to the suppliers direct using your joint invoice number reference. Speak to the suppliers though, to see if they’ll accept that. The benefits to bulk orders are-
Action For Swifts do (or at least did) swift group discount, NB we are part of the national SLN (swift local network) so this way you benefit from sharing the postage cost and get a bulk deal. 
The alternative is obviously asking everyone to order and pay for their own box.  Do make sure you have an agreement for ordering and arrival by a set date ready for instalment. 
2. FIND OUT HOW MUCH INTEREST THERE IS
· Short suggested text [SAVE OUR SWIFTS 1st template letter] attached. Please adapt with your contact details etc.
· If you already have an active neighbourhood WhatsApp group or other forum, this is the best place to start. Supplement this with letters through doors with a form. 
· If available, use local noticeboards.
· It's best just to promote the general idea, rather than overload people with information at this stage. If you know there are already a few nest sites in the street, say so. 
· We suggesting aiming for a minimum group of 10 suitable houses, 15 plus even better.
· As a side point -Make any neighbours aware if they have a nest on their building and help them understand how to protect the nests. Groups like us, Action For Swifts and Swift Conservation, can support if people need to make changes to their rooves. Any work roof should be done out of breeding season and keep the nest spaces the same for the birds can return to. We can build for birds, if people don’t know the birds are there, the nests are potentially vulnerable.

3. FOLLOW UP
· Adapt the document [MORE SWIFT INFO for interested neighbours] and check all links and prices are correct and send to everyone who replied to the initial query. 
· Ideally, form a new, dedicated WhatsApp group so that you can communicate easily with everyone. However, you may find some people only want to communicate by email or text message, and you may even have to print out and hand-deliver the follow-up document if you want to include everyone, or if you target a property where swifts have been seen nesting or prospecting (looking for a new nesting site).
· Get full commitment with a more detailed form [SWIFT BOX PRACTICALITIES FORM template for self-funded groups. Adapt as necessary and include current prices and key dates.]. This can be created easily online (using Google Forms, for example) and pinned in a WhatsApp group along with the MORE SWIFT INFO doc. 
· We recommend using the form responses to create a master list or spreadsheet you can annotate with details as they emerge for your own records.

4. RECCE SITES and agree box positions with group members. Record with shared marked up photos for each one.
NB This is the part our swift group can come and help you with. Once you have a group and neighbours have considered where they might put a box, we can help confirm positions at an arranged time and help answer questions people might have. We’re also of course happy for one group lead to send questions on behalf of their group via WhatsApp/email. Let us know. 
· Swifts can't tolerate too much heat and rising temperatures are causing problems for swiftlets in some of their historic nesting sites. It's important to be sure you're siting the boxes appropriately.
· We would advise to only get people to invest in swift boxes in potentially successful positions, unless they are happy to accept they may simply support other cavity nesting birds instead- Sparrows, nuthatches tits etc.
· North, East or North-East aspects are necessary unless the owner can pay for a more expensive Impeckable box with a sun canopy, or a Peak Box “cool box”

https://www.swiftnestboxes.co.uk/index.php/hikashop-menu-for-products-listing/product/35-sst-single-swift-sun-canopy

https://peakboxes.co.uk/boxes/p/thecoolbox-bottom-left

Tip-Work out and target the side of your road which has front elevations, which are shaded most of the day. Front elevations are the easiest to fit!
· You need a clear 5 metre (2 storey generally) drop straight from the box as a minimum height. Swifts can’t stop flying or perch, but fly directly into and drop out of the nest hole.
· Check there are no trees or wires etc that would block flight paths in and out of the box.
· Consider potential predator perches where birds of prey might lurk, you can find the best box position to avoid these where possible. You can also choose a right-handed or left-handed entrance hole, or even an underneath entrance hole (Peak Box) to reduce distance to predator perches. 
· Look for sites that mimic the kind of places swifts have nested historically ie as close to eaves, soffits, gables as possible. Position boxes as close to roof line as possible.
· More detailed advice here: 
https://www.swift-conservation.org/Nestboxes&Attraction.htm
· If the box is to go on the back of a house, make sure there's enough space to take a long ladder through the house and into the garden. No turns.
· Check the ladder footing site is safe, clear and accessible. This can be checked with your fitter via photos if in doubt.
5. ORGANISE AN INSURED PROFESSIONAL TO DO THE INSTALLATION 
· Ask other local groups for recommended tradespeople, usually a roofer. It's really important that the boxes are fitted correctly, so ideally find someone with previous experience of installing swift boxes. Ask us for recommendations.
Do not do fit the boxes unless you are a professional, it’s a dangerous job!
· In South London we use Darren Long roofing -07984 758770
https://dlongroofing.com 
He works outside his roofing work for swifts on various given Saturday mornings (mostly) can fit boxes at heights up to three storeys from a ladder and currently offers £45 per fit for a group of 10 and £35 per for a group of 15 plus. Check for maximum numbers -he can usually do 20 fits per roofer and can use a team of up to two roofers per morning. If you want more than one box per house he does a reduce price for the second fit-check latest price.
· Get some alternative dates from your fitter and use WhatsApp poll or similar to get a date for instalment which works for the whole group.
· NB For fittings on front elevation, people don’t need to be in but make sure to have a fitting agreement via an exchange of a marked-up photo showing the box position and a short written agreement, e.g WhatApp/email. We recommend people be in if the roofer needs to take a ladder through to a rear extension.
· Work out final costs for boxes and installation, share these along with bank details for payments or individual payment links. You may be ready by now to work out an installation date which give you enough time to order the boxes and have them delivered 
https://whenavailable.com/plan   -is a useful group scheduling tool.  
· Confirm installation date and work out the best house order with your roofer. Avoid bin collection days! Check what else they need eg someone at the foot of the ladder.
· Chase payments if necessary.

6. ORDER THE BOXES 
We recommend using Action For Swifts Model 30 in UPVC as a simple low cost (£32 each) and durable option. Plywood boxes are not as long lasting. These come flat pack, unless you can arrange construction and corresponding delivery charge. Or their moulded box is a good option too.
https://www.actionforswifts.com/model30-swift-boxes
· Make sure anyone who is ordering their own has done so in time. Spring orders get very busy so our tip is order well ahead!
· If you're facilitating reduced costs for any reason by any method, don't share this information.
· Leave plenty of time for delivery and hiccups before the installation date.
· Make sure you have somewhere large enough to store the boxes until then if doing a bulk order, or distribute them straight away.
· Check the right number has been delivered. Work out when you will make up any flatpack ones. Each AFS model 30 takes about ten minutes to put together. This can be a nice group activity, or some groups have used one or two handy people on the street to be in charge of box constriction. Delegate!
Make them up, check you have the fixings provided, (or buy screws and wall plugs) and label each one with name and address.
· Remind group members of the installation date and approximate time of arrival well in advance and again the night before.
· Think about informing any local press or your council in case they want to cover it and encourage other groups to do the same.

7. ON INSTALLATION DAY
· Hide boxes in people's gardens, on window ledges or behind bins early that morning, so you don't have to keep running back for them. 
· Make sure you have spare long galvanised screws of the right size in case any gets lost or dropped. Likewise spare small screws for the boxes- it happens!
· Make sure boxes are fitted high up to the eaves as possible. On Model 30, the front can be removed and refitted to allow this, use a hand short screwdriver where necessary.
Make sure the front is replaced panel the correct way round so the nest ring is the opposite side to the entrance.
· Take photos!

8. FOLLOW UP
· Remind people when swifts are likely to arrive in UK. Around April 25th-30th for us in SE5. Encourage group members to share first sightings. Keep people informed about known breeding pairs and when to look out for 'bangers' - prospecting swifts who are looking for a nest site where they'll breed the following year.
· Share links to call recordings, callers, and remind people that this will encourage swifts to explore the boxes, but it could be several years before a box is discovered and used. We have found that playing swift calls (even from a phone in the garden) when you see them overhead can encourage them to come lower and investigate. Remind group members to check for noise tolerance with near neighbours and adapt timing or call volume as needed.
· Ask to share any nest occupation including sparrows, as these act as natural swift callers and could indicate possible swift take over later!
· Take part or organise Swift Awareness Week events such as guided swift walks.
· Use Swift mapper app to record any active nests.
https://www.swiftmapper.org.uk

· Don't forget to keep looking up.
Enjoy Swifts and the art of living, wherever you see them.
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